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	Minutes of WMRA Meeting 3rd December
Welcome and Intro`s to new attendees: 
Special thanks to all of the residents who attended for the first time, we now have 30 email addresses and therefore 50/60 people participating, which is brilliant for a small area and in such a short time span, please pass on the word.

The WMRA thanked Councillors Ian Beckett and Daniella Pritchard for taking the time to attend the meeting. Also to Harlow Police who attended prior to the meeting to apologise for the training on the radar guns not being available, hopefully this will be carried out at the next meeting. We hope their attendance will spur on more residents to attend and voice their opinions of the Waterhouse Moor area. 
No additional items were requested to be included in the meeting.

Capture Expectations: None forthcoming from the Group – It is important that everybody has a voice and therefore it would be good if you could raise them, so, that the meeting can always offer something for everybody and maintain its ongoing success.
Review Last Minutes – 
The Humming Bird PH – The situation remains the same, the council are trying to track down the Landlord and confirmed that no plans/developments can start until such time as they speak with him.

Thanks to councillor Ian Beckett for his suggestion that while there is a lull in the situation, we, the residents should make our voice heard at the council and therefore, this will be a major topic at next month’s meeting as to what we would like – Please would you all consider what YOU would like to see happen at the site – remember NO IDEA is a BAD IDEA – The more options we have to discuss the better.

e.g. Ivan Bullerwell says he has a signed ACV to keep the pub as a local village type pub, NOT a Disco pub. What is an ACV ?
It was confirmed that we will get information of what is proposed for the future of the site, so it would be great if the future plan is OURS!
Brian Mooney raised the issue at the last meeting of the Cycle tracks and the state of disrepair and asked that his statement be clarified and that the query was more related to the footpaths and the concern of the more elderly residents having problems walking around these damaged areas.
 Ian Becket asked us to be aware of the Email address – contact @essex.gov.uk – regarding any pathway/pothole issues etc., Start with Essex county council for pathways but, cycle tracks are the responsibility of Harlow Council. Take Pictures and send them to `Contact Harlow`. Other useful numbers for Essex County Council are 08457 430430 and 01245 430430.
Harlow issues contact @harlow.gov.uk Tel: 01279 446655

Tendring Road Parking issues and the new plan – The residents living on Tendring road confirmed that they had been sent details of the proposed re-layout of the road and all are concerned that if the new bays are not allocated then they would be used incorrectly. The group asked for clarification from the council of the useage of these bays. 

The following is an extract from the letter sent by Harlow Council to the residents of Tendring Road on 22nd October 2013,
The parking bays will be for use by residents and visitors only to those properties within the designated area.

Daniella Pritchard agreed to keep us updated from the council of any developments.
Tripton Road Parking Issues – This subject has again been raised and the possibility of a Pedestrian crossing near to the school discussed. Along with double yellow lines around the junction of Westfield and Tripton Road, leading into Waterhouse Moor. No decisions made and therefore this is another topic for the next meeting.
No issues outstanding and the minutes were adopted as a true representation of the meeting.
Silver Line Care Line
SR mentioned setting up of a Care Line to assist residents who may need help and assistance. A good couple of examples might be;-

1- Taking people shopping, rather than them walking or using Public Transport
2- Telephoning residents to keep them in touch
3- Sharing Skills –e.g. Plumbers/Electricians/Gardeners etc., etc., 

We should discuss this area next meeting and agreed how it could be implemented

Emergency Communications _ Nishall agreed to investigate the possibility of Walkie Talkies for the area to support Community Safety. This could be a great idea for a financially supported plan , when our constitution is in place. By using this quick and easy method we would be able to let each other know of any issues such as suspicious behaviour, break ins etc., NG to Report back at next meeting
Harlow Neighbourhood Watch -Here you can log in and register for a Monthly Newsletter to keep up to date on what is happening around the town. We are grateful for Paul Wadley (pbwadley@supanet.com) for his support and hope to see him in the New Year – Paul has very good contacts and is Secretary to the above. We will keep him updated by our minutes and any info. he has he will forward. Unfortunately, Tuesday is a difficult day for him to attend our meetings but, as Chairman I will keep in touch with him and inform the WMRA.

Setting up of the WMRA Constitution
http://www.harlow.gov.uk/sites/harlow.gov.uk/files/documents/files/RA%20Guide%20to%20Setting%20Up.pdf
We have a general agreement to set up our constitution but, need 2 more Volunteers for the positions of Vice Chair and Secretary.

Personally, Carol and I are pleased to stand as Treasurer and Chairman, thank you for your support, we will endeavour to make the WMRA a high profile part of the Harlow Community, for the betterment of our area. 
Thanks to the volunteers who have agreed to stand as committee members Jack Tillotson, Nishall Garala, Hazel Dean, Sally Sargent, we look forward to working with you all in the future.
Obviously, we still need to fulfil the roles of Vice Chair and Secretary
The following, details the duties of each and we will continue to seek someone until we complete our TEAM. Only then can we seek financial support.
Vice Chair

The vice chair helps the chair carry out their role and will take over the

work of the chair if he/she cannot attend a meeting or is ill or on holiday.

Secretary

The secretary is a key role on the committee.

The secretary is the person who sends out information to members, so that

everyone knows what is going on and is often the first point of contact for

committee members and residents.

 The secretary ensures that a proper record is kept of all meetings

and that all decisions are recorded and communicated to members.

 The Secretary should take minutes at meetings, e.g. make a brief

written record of the discussion and decisions made.

 The Secretary should send out the minutes, as soon as possible, after

each meeting and keep copies for future reference.

 The Secretary should help the Chair with setting the agenda.

 The Secretary should let people know about the next meeting, e.g. by

sending out the agenda in good time (usually about a week before the

meeting).

 The Secretary should write and receive letters on behalf of the

Residents’ Association and keep members informed about these.

 The Secretary should keep an up to date record of membership.

Some of this work may be shared with other officers or members of the

association and help may be available from the Community Engagement Section.
Hopefully, everybody can see that a Full Constitution can reap some great benefits so it is obvious that we must agree these 2 final positions ASAP

Jason Hardy (73933) Is the new area PCSO for Waterhouse Moor and Bush Fair and can be contacted on emergency number 101, ext 300131/33 –
In his words – “I am chomping at the bit to assist the local neighbourhood”.
We look forward to meeting Jason at the next meeting and to working closely with him.
.
Harlow Police have confirmed that there is no money available for Shed Alarms – We will update as further info. Becomes available
Carol Tillotson has agreed to `manage` leaflet distribution, SR arranging to print a couple of hundred asap.

Chairman’s Note:

Since the start up meeting we have discussed many points and a number of good results have occurred. 
What we now must strive to achieve is a completion on a number of items that have cropped up, that are ongoing and in need of completion. 

Therefore, I believe it is incumbent on all of us to ensure that at each meeting we have tangible actions that can be achieved, rather than simply discussing issues without a means to achieve a result.

By doing this, we will be able to see positives rather than negatives, all of which will make our area an even more pleasant place to live
PLEASE NOTE:
My apologies but, I need to change the next meeting from our normal First Tuesday of the Month, to THURSDAY 9TH JANUARY, as I am away on Tuesday 7th, same start time
The next WMRA Meeting will commence at 7PM on Thursday 9th January 2014 unless I am notified by Harlow Police that they can accommodate a Radar Gun training session, in which case I will email everybody to attend at 6.30PM
The meeting closed at 8.00PM 

FOOTNOTE:

USEFUL CONTACTS
Harlow Police                                              101 or mobile 07969 130371(ex 300128 )

Contacts ;PCSO Racheal Ranson( collar no: 8323) 077100 16031

 PC Rob Hance (1671)

 Sgt Steven Wright ( 2446) 

 Sgt Tony Smith(1815)           
All of the above at:    harlownpt@essex.pnn.police.uk

Harlow community Safety                                                  James.dickinson@harlow.gov.uk

Harlow NAP                                                                       www.harlownaps.co.uk

Safer Harlow Partnership                                                   www.saferharlow.info/
UK Crime Stats – Harlow North                                                 www.ukcrimestats.com/Neighbourhood/Essex_Police/Harlow_North
www.harlowneighbourhoodwatch.co.uk
Harlow Neighbourhood Watch – Paul Wadley

(pbwadley@supanet.com)
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